
ENGAGING FAMILY 
AND FRIENDS OVER 
THE HOLIDAYS

A 2020 toolkit to 
guide your climate 

conversations 
this holiday season



HOW TO START A 
CLIMATE CONVERSATION

This holiday season, there will be many 
opportunities for conversations with family and 
friends. For chats around the dinner table or on 
video chat, bringing up climate change can feel 
a bit daunting. Here in Clark County, the vast 
majority of us believe global warming is real, and it 
is having an impact on our communities. Yet very 
few of us discuss it, even occasionally. We know we 
all should be talking about climate change – so why 
aren’t we? Everyday conversations about climate 
change; with friends, families, coworkers and 
those close to you are not always easy, and it often 
seems overwhelming to even know where to start.

Through the All-In planning process, Clark 
County has created this guide to help you start 

constructive conversations about the climate 
crisis. It provides you with frameworks and 

discussion questions that will aim to link climate 
action to the values your family and friends hold. 

Conversations become a great tool to bring out 
this underlying support and help people become 
more informed and confident in their abilities to 

take climate action. 
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KICKING OFF THE CONVERSATION

Respect your conversation partner

Enjoy it

Ask questions

Listen, and show you’ve heard

Starting a conversation on climate change is not always easy, even with 
friends and family. Many climate conversations begin with someone 
sharing their own experience or action to be more sustainable. The 

All-In effort of Clark County presents a unique opportunity to launch a 
conversation this holiday season. This local effort is relevant to those 

that live here, and if you have taken part at all - by completing a survey or 
reviewing the website - you have a starting point for your conversation. 

You can also consider the sample questions below.

Sample Questions: 
• Did you know Clark County is working to develop All-In Clark 

County, a plan to ensure we are all resilient from increased 
heatwaves and drought?

• Did you know that reducing greenhouse gas emissions has been a 
goal for Clark County since 2005? I have taken action to reduce my 
energy use by…. (add your own action here). Examples: changing 
out to LED lightbulbs, set my thermostat up 2 degrees, added 
insulation, etc.

Tell your story

Action makes it easier

Learn from the conversation

Keep going and keep connected

Once you’ve got the conversation started, consider applying some of 
the principles of REAL TALK, a framework created by Climate Outreach. 

These principles can help make conversations feel less intimidating 
while also providing structure to the conversation.

THE PRINCIPLES OF REAL TALK

Yale Climate Opinion Maps, 2020
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Be Respectful and Enjoy!

Sample Questions:
• What have you heard about climate change? 
• How did you arrive at that position?
• What would need to happen for you to get interested in 
     learning more about climate change?

COVID CALL OUTCOVID CALL OUT
Be aware and get your timing right! The 
wrong communication at the wrong time can be 
particularly detrimental when speaking about 
climate change. For example, celebrating a fall 
in emissions as the result of a new lockdown or 
continued economic decline.2 

Recommendations:
• Do not attempt to argue that climate 

change is more important
• Be sensitive to the needs of others
• Be aware that climate concern may have 

decreased due to COVID

Do not judge or shame your loved ones if their current actions or views 
do not yet consider the associated impacts. Instead, respect their values 
(though they may be different than yours) and try to see things from 
their perspective. Come into the conversation genuinely curious to 
understand their perspective - not focused on changing their mind right 
away. Curiosity is a great way to connect with someone about an idea. If 
you enjoy the conversation, in turn, your loved one will likely feel more 
comfortable.

Sample Phrases:
• “I really agree with you on that.”
• “I find that really hard as well.”
• “Like you said...”
• “That’s a good point; I never thought of that.”
• “I respect the way you...”



Questions:
• What lifestyle changes have you made since the 

pandemic and do you see any benefits? Perhaps 
telecommuting has saved you both money and time, 
you’ve been able to spend more time with your 
children, or you have taken advantage of the great 
outdoors more frequently.

   Ask Questions and Listen 
When you know a lot about climate change, it is very easy for the 

conversation to become a lecture. Make sure to take time to stop, pause, 
ask questions about what climate change means to them and give them 

time to reflect on their own experiences. Make sure you validate what 
they are saying! You need to make sure you are genuinely listening 
to your family members words and responding to their questions, 

comments and concerns.

Sample Question:
• Was there anything new you learned 

during that conversation which you 
would like to know more about?Sample Questions:

• What have you heard about climate change? 
• How did you arrive at that position?
• What would need to happen for you to get interested in 
     learning more about climate change? COVID CALL OUT

Going back to normal? Through the 
pandemic, there have been abrupt lifestyle 
changes; less travel, new eating habits, 
and increased low carbon activities such as 
hiking and cycling. And while many want 
to “go back to normal”, many more might 
want to keep some of these habits going 
after the pandemic. Ask questions about 
these new habits and if they have noticed 
any benefits in your community. 

Framing questions around ‘responsibility,’ 
‘resilience,’ ‘better to be prepared,’ and ideas 
of ‘protection and safety’ resonate well across 
the political spectrum and will help spark 
conversation.

PRO TIP



Stories Over Statistics 
Most often, for a successful 

conversation, you don’t need to share all 
the nitty-gritty of climate processes. Just 

being able to share your experiences 
about our changing world and why you 

are passionate is a great, if not one of 
the best, communication tools. You 
can also point to the changes closer 

to home! Clark County is experiencing 
climate change firsthand, ask if your 

loved ones have ever thought about or 
noticed the things happening in your 

community.

Sample Questions:
• Data has shown that Southern 

Nevada is the fastest warming 
region in the country. Our average 
temperatures have increased by more 
than 5°F since 1970!3

• Volunteering for Clark County Parks 
are easy ways to take action, have you 
ever considered it?

• Did you know that the State of 
Nevada has a goal of a 25% recycling 
rate and that in the last few years, 
we have been stuck around 21%? I 
am trying to find ways to reduce my 
waste this holiday season to be part 
of the solution.4

Speaking about the climate 
action you have taken is an 
excellent way for another person 
to have real-world examples. 
It’s important to acknowledge 
the complexity of the issue, 
but equally to stress the value 
of small efforts in making a 
difference. Use this opportunity 
to also recognize a different 
perspective on climate change. 
Reflect on their feelings towards 
climate change and compare 
them with your own community.

Action and Engagement 

COVID CALL OUT
Highlight current social change! With COVID, there has been clarity on 
how Clark County and its community members can work together; this may 
be something to think about in parallel with climate change when speaking 
to your family and friends this holiday season. Wearing masks and social 
distancing is something that everyone can do and when done together has 
a large-scale effect on the spread of the virus. This so far has built a sense of 
collective efficacy of taking action together for a larger purpose.



SPEAKING WITH PEOPLE WHO ARE 
STRONGLY OPPOSED TO ACTION ON 
CLIMATE CHANGE

This may be the most challenging audience you speak with this 
holiday season, but it also has the potential to be the most interesting. 

Sample Topics:
• Instead of talking about rising 

CO2 emissions, instead, mention 
the health risks to elderly family 
members if warmer days continue. 

• Instead of just talking about the 
predicted 10-fold increase in 
days over 115˚F, emphasize the 
economic and resource losses that 
would occur in order to produce 
the energy required to keep the 
community cool.5

When speaking to family members 
who strongly oppose climate change, 
you need to think about what is 
important to them and frame the 
conversation around that. Climate 
change touches many areas in all 
our lives; so focusing on health, 
the economy, and damage to 
personal property instead of solely 
environmental topics will help bridge 
the gap in your conversation.

In some cases, it may be impossible to 
have a constructive conversation and it 
then might be best to pull away from the 
chat. While disappointing, it is better to 
have a short yet respectful conversation 
with the potential for a small shift in 
perspective.



Challenge #2 On the Defense  
Accidentally making the other 
person feel judged for their 
current actions is an easy way 
to shut down the conversation 
quickly. This may lead to 
someone becoming defensive, 
rendering the conversation no 
longer useful. 

Solution #2 
Make sure when you are 
speaking to also include 

what you want to improve 
on in your own climate 

action. This will pull 
you away from possible 
lecturing and brings you 
back to an equal playing 

field. 

OVERCOMING
CHALLENGES 

WHEN SPEAKING 
ABOUT CLIAMTE 

CHANGE

Sample Fact:
• Did you know Clark County 

generates about 60% of all 
solid waste generated in 
Nevada? I am working on 
keeping my personal waste 
low by limiting my single use 
plastic consumption and 
being conscious of what I 
recycle!9

Challenge #1 Simply 
Overwhelmed 
With all that is already going on in 
the world with a global pandemic 
and record numbers of natural 
disasters happening every day, it is 
very easy to feel overwhelmed and 
even a bit distressed when you 
bring up the subject of 
climate change.

Solution #1 
To avoid the potential doom and 

gloom of the conversation, make sure 
to speak about possible solutions. 
This is not to say avoid all of your 

negative emotions, climate change 
is a serious issue, but make sure 
to have a variety of positive and 

negative views and opinions in your 
conversations.

Sample Facts:
• Clark County’s tree canopy reduces annual 

stormwater runoff volume by 7.7 million 
gallons which protects us from climate 
impacts like flooding and landslides.7

• Clark County has already decreased its 
outdoor water use by approximately 92 
million gallons since 2003.8 That’s enough 
water to fill 140 Olympic swimming pools.
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While these types of conversations can feel a bit daunting or intimidating, we 
hope you now have the tools to address these chats confidently and with a 
set strategy. It’s important to remember that every conversation, no matter 

the outcome, is valuable in your greater take on climate change and helps 
you grow as a communicator. Make sure to keep engaging with your family 

and friends – helping to engage the world to be filled with passionate and 
climate-conscious people! We hope you are able to communicate successfully 

with your loved ones to help them both understand and even come to share 
your passions. The more of us who start these climate conversations, the 

more of us who will be All-In for change. 
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